
Nature Walk
A Model of Success?

IT’S NOT A PROGRAM, IT’S A PROCESS.

Douglas Burt, Arizona Game & Fish Depart.
Hunting & Shooting Sports Manager

Adapted from the Nation Shooting Sports Foundation’s (NSSF)
“Best Practices Workbook” & Wildlife Management Institute’s Evaluation 

Model Results Chains Development.



Why Shooting, Why Game & Fish?
• Its not the end product, it’s about proving the “Nature 

Pathway” and “Partner-based Program Model” worked!

• IT WASN’T THE MONEY
• IT WAS THE FACILITATION 
• IT WAS THE EVALUATION
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Connecting the Dots / Bridging the Gap
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• Nature Walk
• Mountain Backpack Trip

• Circle of Providers 
1. Phoenix Zoo – intro wildlife
2. AZ State Parks – camping
3. NGO – geocache / navigating
4. Retailer – gear & equipment
5. Club – urban pack / hike
6. AZGFD – fishing, wildlife
7. Sierra Club – group backpack 

• Multiple touch points, shared 
program load and resources



Learning a new skill

• How long did it take you to learn how 
to fish, backpacking, kayaking, etc.? 
• buying the right gear
• learning how to use it
• learning where to go
• preparing for overnight / first aide
• confidence to do it again…

ON YOUR OWN?
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The science “Adoption Sequence”
… it’s a process – embrace it

“Recruitment” happens after their first trial. However, “retention / 
self-identification” requires many “loops” through the “trail 
stage” &“continuation with support stage” and a critical element 
of continuing that engagement is social support and next steps.
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Awareness (I think I can do that) Interest (I want to try that) Trial  Continuation with Support (apprentice/mentor) Continuation without
Support (self-identify) Continuation and Proponent (advocacy) Temporary Cessation (life changes) Permanent Desertion (ageing out)
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Today’s Social Network
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Environmental Educators
Information / Education

Industry / Retailers
promos/ads, gear, training

National bodies
events, programs, local support

Conservation Groups
Field activities, 

Parks & Rec, Refuges
Destinations, activities, wildlife

Agencies
management, seasons, 
resources, link partners

Everyone plays a significant, but uniquely different role



Be Outdoors Arizona
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Why Does it Matter?
https://www.youtube.com/watch?v=WE4L9KicSeU
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Our Commonality
What key words did you hear in the video?

• WILDLIFE
• ENDANGERED SPECIES
• HABITAT
• NATURE
• HERITAGE
• LEGACY
• NEXT GENERATION
• NATURAL RESOURCES
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Core Principles – Unite Us

• SPECIES

• HABITAT
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• A united network of stakeholders will 
grow the community of those that love 
nature

• Cross-promoting and Connecting 
participants with other stakeholders 
programs improves our results

• Providing “Social Support” & “Next Steps” 
are critical to move participants through 
the adoption sequence.

Take Aways
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Social Support / Next Steps
• Digital engagement plays a important role 
• Social Media allows for active engagement
• Social Media allows for sharing and self-

identification
• A centralized listing of events is customer-friendly
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